


We are redesigning the website and part of the process is to review the existing site and options for the new site. 

The new site includes options for a content management system (CMS), which enables us to build Websites and powerful online applications. A content management system is software that keeps track of content on your Website. Content can be anything from simple text, photos, music, video or documents. Since the CMS manages all your content, you do not have to have extensive technical skill or knowledge to manage it.

The new website offers greater flexibility so think of what other websites offer that you wish we could model after.  We'll take all requests and determine if they are feasible in our environment.
We will try to sit down with everyone who works with the website to discuss individual needs. In preparation for the meeting you should review the questions listed below and complete where you can.

Please complete the survey and send to webmaster@sttimothymacedonia.org
Name and role:
[ANSWER]
Some questions to ponder:

What tools are most valuable to include in your 'home' page? Think of event calendars, links, news, etc. 
[ANSWER]
What information is most useful to have 'handy'? Think of what information you would like to see quickly. 
[ANSWER]
What type of data is critical/important for your group members to have easy access to? Think group meetings & events, new matters, new members, etc. 
[ANSWER]
What do you and your fellow group members need to be notified of? Upcoming events, actions, etc. 
[ANSWER]
Another aspect of the new website will be social presence. I’ll look into linking events and functionality with Facebook. Are there other social media I should be looking at as well? 
[ANSWER]
Please assess your section and/or pages and consider the following questions:

What types of questions do you field on a regular basis (related or unrelated to Website)? 
[ANSWER]
How do you spend your day?  
[ANSWER]
What is the goal of your website section or page? 
[ANSWER]
Who is your audience? 
[ANSWER]
What do you need to do with the system? 
[ANSWER]
What information do you want to make available via the website? 
[ANSWER]
What problems do you expect the website to solve for you? 
[ANSWER]
Are there constraints or rules to which Website must conform? 
[ANSWER]
Which of your tasks or business process do you feel need to be implemented? 
[ANSWER]
Which of our business process need to be streamlined? 
[ANSWER]
How would you judge the success of your website section or page? 
[ANSWER]
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